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Do we really need to document Non Functional Business Requirements? 

 
It is the responsibility of the Business Analyst (BA) to discover, analyze, define and document 
business requirements that are related to a specific business objective.  
 
The BA is also charged with ensuring a completed system exhibits or supports the functionalities as 
they are defined by the stakeholders. To document functionality, functional and non-functional 
requirements are defined. 
 
Functional requirements are the business requirements’ details.  They describe what the system is 
suppose to do and include such things as specific administrative tasks; adding, editing and deleting 
of data based on defined business rules, and the matching of specific functions to users with 
authorities to perform those functions. There are many types of functional requirements, and it is one 
of the BA’s responsibilities to elicit and document a complete set of relevant functional requirements 
and to guide the development and testing so that the end product incorporates all of the 
functionalities required by the users for system sign-off and approval.     

Non-functional requirements define how a system is supposed to be they are called often called 
qualities of a system. These requirements include such things as alignment of the system with the 
corporation’s strategic objectives; development of the system within the framework of the existing or 
planned architectural platform, and recognition of the organization’s need for a specific level of 
security.  

 Do we really need to document Non Functional Business Requirements? 

How important are the Non-Functional Requirements?  Well let’s evaluate; here is an example:   

Non-Functional Requirement: The solution must maintain a 99.5% availability per month 
excluding planned downtime.   

 This is certainly a definitive statement but is anyone really measuring? Suppose the following 
statement was included in a Service Level Agreement (SLA) document.  

 If the system is available less than 99.5% per month, a breach of contract may result between 
a client and provider.   This then becomes a very important requirement. In this example, 
to maintain the SLA, the non functional requirement will have a definite impact on the solution 
design.      



 

Failure to consider the non functional requirements may result in huge expenses to the organization 
at a later date in terms of time, money, loss of market share, or added difficulty in achieving 
corporate objectives.  
 
Non functional requirements must be considered as fundamental to the development of the project, 
system or sub-system and understood, identified and agreed upon by all stakeholders.  
 
An effort should be made to fully document and track for compliance all non functional requirements. 
Only in this way can the resulting product be implemented in its most efficient state. 
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