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Business Analysts:  

We know our 
profession. We are 
experts in gathering 
requirements, writing 

specifications and 
leading development 
teams.  We apply and 

adapt the System 
Development Life 
Cycle to numerous 
methodologies.  We 

effortlessly create test 
plans and manage 
system and project 
quality. We obtain 

knowledge of 
development tools and 

technologies and 
create and manage 

work schedules. 
 
 

 

 
 

But, are BA processes 
aligned with PM 

Processes? 
 
 

 
 
 
 
 
 
 

 
 
 
 

 

  
In the Real World:  
  
Are BA processes aligned with PM Process Groups?  
 
In recent years the project management project life cycle has been 
superimposed upon the IT project development lifecycle. PM Process 
Groups, initiating, planning, monitoring and control and closing have 
emerged as required processes for all projects.  But, the Business Analyst 
has always initiated, planned, monitored, controlled and closed.   
 
 Are the processes used by the BA for project implementation aligned with 
Project Management Process Groups?    
 
The answer is below.  
 

Initiating – The BA defines the high-level view or scope of the 
intended project, analyzes end-user needs and defines and 
documents business rules, requirements, assumptions and 
constraints.   We obtain End-User approval and signoff.  
 
Planning:  The BA plans the solution and describes desired 
features and operations in detail. We often select resources and 
define activities that must be done to create deliverables specified 
in the Work Breakdown Structure (WBS). In addition, the BA 
develops work schedules and identifies milestones that are rolled 
up into the Project Management Plan.  
 
Executing – We manage resources; we often lead development 
teams and oversee testing activities, and we assure that company 
and IT standards and policies are followed.  
 
Monitoring and Control –The BA creates and requires updates to 
project schedules, communicates with development teams, reviews 
and validates test results, identifies and reports issues and plans 
corrective actions as required to meet project milestones and 
objectives.  
 
Closing - After project phases, the user approves deliverables. The 
BA works with the testing teams to ensure successful User 
Acceptance Testing, allowing the end user to formally accept the 
project.  The BA is integral to the resolution of any outstanding 
issues during the post implementation phase.  

 



 
 
 

 

 
 

Business Requirements 
are high-level 

statements that define 

the needs and features 
of the project as 
specified by the 

Stakeholders and End-
users.  

 

Functional requirements 

are the details behind 

the business 
requirements.  They 
describe what the 

system is supposed to 
do. 

 

Non-functional 
requirements measure 
the quality of a system.  

They define how a 
system is supposed to 

be. 

 
 

Reader’s Feedback 
 

I welcome articles from 

the Business Community 

and IT professionals. 

Please feel free to 

respond to the articles in 

the Newsletter.  The 

responses may appear in 

the ‘Reader’s Feedback’ 

section. To respond  

Click here 

 

 

 

 

 

 

 
Beyond a doubt, the answer is YES.  

 
In addition, it is not uncommon to find a BA leading a project.  BAs 
participate in the creation of Business Cases, Request for Proposals (RFP) 
and Risk Identification and Migration. Creating Dashboards, establishing 
priorities, setting milestones and determining project cost and budgets are 
tasks that are being passed to the BA for completion.   
 
 
Featured Article:  

Are non-functional business requirements being read and used? 

It is the responsibility of the Business Analyst (BA) to discover, analyze, 
define and document business requirements that are related to a specific 
business objective.  
 
The BA is also charged with ensuring a completed system exhibits or 
supports the functionalities as they are defined by the stakeholders. To 
document functionality, functional and non-functional requirements are 
defined. 
Read More 
 
 ‘Material to read with Tea’ is a section devoted to personal and 

professional growth.   The following Leadership quotes were written by  

John C. Maxwell  (American entrepreneur, author and motivational 

speaker) 

o A leader is one who knows the way, goes the way, and 

shows the way.” 

o A man must be big enough to admit his mistakes, smart 

enough to profit from them, and strong enough to correct 

them. 

o Learn to say 'no' to the good so you can say 'yes' to the 

best. 

o People buy into the leader before they buy into the vision. 

o The whole idea of motivation is a trap. Forget motivation. 

Just do it. Exercise, lose weight, test your blood sugar, or 

whatever. Do it without motivation. And then, guess what? 

After you start doing the thing, that's when the motivation 

comes and makes it easy for you to keep on doing it. 

Are you enjoying the Newsletter, let me know your thoughts:  Drop 

us a note at: 
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  What’s Next? 
 
In the upcoming months you will receive new issues of ‘The BA Authority’, 

weekly tips, schedules of training sessions and webinars. Stay tuned for 

the ‘All About JAD Sessions’ eDiary to be released in early July 2010.  

 

Debbie Watson, PMP, Seasoned Business Analyst Professional  

Passing the Torch  

 
 

 

 


